District Health Assessment for Multiple District 108 through June 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

108IA1 7 1 0 1 2,575 176 185 -9 -0.35% 2,584 36 11% 0% 0% 31% 0 0% 0 0 0 0%
1081A2 61 1 0 1 2,052 173 184 -11 -0.53% 2,063 34 10% 2% 0% 28% 0 0% 0 0 0 0%
108IA3 62 2 0 2 2,296 224 191 33 1.46% 2,263 37 3% 2% 0% 23% 0 0% 0 0 0 0%
108IB1 69 0 0 0 2,498 164 184 -20 -0.79% 2,518 36 3% 1% 0% 38% 0 0% 0 0 0 0%
108IB2 52 1 0 1 2,007 136 169 -33 -1.62% 2,040 39 4% 0% 0% 29% 0 0% 0 0 0 0%
108IB3 65 1 0 1 2,351 129 241 -112 -4.55% 2,463 36 6% 0% 0% 43% 0 0% 0 0 0 0%
108IB4 46 0 2 -2 1,431 99 148 -49 -3.31% 1,480 31 17% 9% 0% 52% 0 0% 2 1 1 100%
108TA1 50 0 0 0 2,006 137 131 6 0.30% 2,000 40 4% 4% 0% 30% 0 0% 0 0 0 0%
108TA2 55 1 0 1 1,897 144 143 1 0.05% 1,896 34 9% 0% 0% 35% 2 100% 0 0 0 0%
108TA3 49 0 0 0 1,812 94 146 -52 -2.79% 1,864 37 0% 4% 0% 22% 0 0% 0 0 0 0%
108TB 92 1 3 -2 3,304 281 335 -54 -1.61% 3,358 36 8% 0% 0% 33% 0 0% 3 35 12 100%
108 A 84 0 0 0 3,878 307 341 -34 -0.87% 3,912 46 5% 6% 0% 21% 0 0% 0 0 0 0%
108AB 95 1 0 1 3,261 289 429 -140 -4.12% 3,401 34 17% 3% 1% 33% 3 100% 0 0 0 0%
108 L 127 0 1 -1 3,976 334 428 -94 -2.31% 4,070 31 16% 2% 0% 35% 1 100% 1 8 21 0%
108 LA 88 3 1 2 3,697 348 305 43 1.18% 3,654 42 2% 0% 0% 27% 0 0% 1 12 27 100%
108 YA 143 1 6 -5 4,276 359 676 =317 -6.90% 4,593 30 27% 1% 0% 49% 1 100% 6 14 82 0%
108 YB 108 3 0 3 4,974 436 485 -49 -0.98% 5,023 46 6% 3% 0% 44% 1 100% 0 0 0 0%

1,317 16 13 3 48,291 3830 4,721 -891 -1.81% 49,182 37 10% 2% 0% 35% 8 100% 13 18 153 46%
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